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EPA Roles and Responsibilities in Federal
Facilities Superfund Cleanups

EPA Serves as the Lead Regulator

« Provide technical support and regulatory
oversight at federal facility Superfund
sites to ensure:

- Protection of human health and the
environment

- Meaningful public involvement

- Effective, consistent program
Implementation




EPA Environmental Justice Priorities

- Take immediate and affirmative steps to incorporate
environmental justice considerations into their work.

- Improve early and more frequent engagement with
pollution-burdened and underserved communities.

- https://www.epa.gov/newsreleases/epa-administrator-announces-agency-
actions-advance-environmental-justice
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Environmental Justice is about
protection and engagement

Environmental Justice requires that all
people experience the same degree of
protection, and

Everyone has equal access to the
decision-making process.

https://www.epa.gov/environmentaljustice
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EPA Guidance Documents

« Technical Guidance for Assessing Environmental Justice in Regulatory Analysis

https://www.epa.gov/environmentaljustice/technical-guidance-assessing-environm
ental-justice-regulatory-analysis

« Guidance on Considering Environmental Justice During the Development of
Regulatory Actions

https://www.epa.gov/environmentaljustice/guidance-considering-environmental-ju
stice-during-development-action

« Promising Practices for EJ Methodologies in NEPA Reviews

https://www.epa.gov/environmentaljustice/ej-iwg-promising-practices-ej-methodol

ogies-nepa-reviews
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OLEM EJ Action Plan
wEPA
September 2022

https://www.epa.gov/environmentaljustice/environmental-justice-action-plan-epas-la
nd-protection-and-cleanup-programs
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statutes.

= Incorporate EJ considerations during the regulatory
development process. Assess impacts to
pollution-burdened, underserved, and tribal
communities.

 Improve community engagement in rulemakings,
permitting decisions, and policies. This includes
providing earlier and more frequent engagement with

pollution-burdened and underserved.
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Develop and pilot
EJTips to promote
best practices

|dentifying Best Practices




EPA Region 3 Environmental Justice Pilot

e Tobyhanna Army e Pennsylvania  FFRRO
Depot e Virginia e EPA Region 3

e Norfolk Naval e Delaware RPMs
Station

e Dover Air Force
Base




Purpose:

« Explore systematic and transparent process to identify, analyze
and address issues associated with communities that may be
more vulnerable and/or disproportionately impacted due to

environmental justice (EJ)-related concerns.
= Use tools to characterize communities.

- Devise engagement strategies to ground truth the data.

= Integrate information into the CERCLA Superfund process

Remedial
Investigation
Feasibility Study Proposed Plan Record of Decision
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Systematic Process to Identify and
Address EJ-Related Issues

Step 1: Use screening tools to identify communities with
potential for disproportionate impacts

Step 2: Consider communities’ location relative to
contamination — potential exposure scenarios

Step 3: Develop questions to refine understanding of
communities, exposures

Step 4: Take action to engage communities
a. Initial strategies to ground truth data
b. Refine based on what you are learning

Step 5: Take action to protect communities




Step 1: Identify Communities with
Potential for Disproportionate Impacts

Know the factors that may result in
disproportionate impacts

e People/communities of color
* Low income
e Tribal, and indigenous populations

e Other vulnerable populations such
as the elderly, children, and those
with pre-existing medical
conditions

Assess communities for EJ-related
factors using desktop tools

 Local knowledge and experience
e EJScreen
e EnviroAtlas

¢ Climate and Economic Justice
Screening Tool

e CDCEJ Dashboard




EPA Screening
Tools

EnviroAtlas
https://enviroatlas.epa.gov/enviroatlas/i
nteractivemap/
« Land use, ecosystem services,
flood risk, water use

Quick CSV Source Data I I Results Guide
Download

EJScreen
https://ejscreen.epa.gov/mapper/
«  Communities that may be
disproportionately impacted
Barriers to communication and
T S engagement

Please note: Teritory data (except Pusrto Rico) is not avallable as comparable to the US. Itis only comparable to the territory itself by using the ‘Compare
% 4 PI t

Y Cleanups Y Brownfields Grants  Latest Sites in CIMC v s Q0 D X

ot e Cleanups in My Community
e O e https://www.epa.gov/cleanups/cleanups
' -my-community#map

- Additional sources

| — Wrafiet ECHO
iR ——  F N https://echo.epa.gov/
s ke —— - + Identify violations and
enforcement issues
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Step 2: Identify Potential
Exposure Scenarios

« Contaminants of concern
= Nature and extent of contamination

« Communities of interest
= Potential interaction with contaminated media

= Land and resource use




Step 3:
What

Questions

Does Your
Analysis
Raise?

Are there multiple stressors present?

Are there language barriers?

Are there scenarios that may lead to
higher, more frequent exposures?




Compare
EJScreen/Desktop
tools with current
community outreach
information

Strategize how to
engage
neighborhoods that
you might be missing

Update the
Community
Involvement Plan

Expand understanding Convene other state and local

of community m agencies and other organizations
concerns through to help address community needs
engagement beyond site-specific issues

https://www.epa.gov/superfund/superfund-community-involvement-tools-and-resources

Step 4: Take Action to Engage



https://www.epa.gov/superfund/superfund-community-involvement-tools-and-resources

Step 5: Take Action to Protect...

]

Use information to understand
potential land and resources use,
unique activities, etc. that could
result in exposures

e Include in the Conceptual Site
Model

e Inform sampling and analysis

Ensure

Ensure that the relevant
exposure scenarios are included
in the risk assessment

e Assess for risks

Consider

Consider other non-site related
factors that could influence risk
and provide context
 Highlight important
science-based information

that influences risk for
decision-makers




PILOT EXAMPLES




Tool: EJScreen EJScreen
https://ejscreen.epa.gov/mapper
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https://ejscreen.epa.gov/mapper/

Example: Dover AFB

Questions:
Are French/Creole speaking families impacted by PFAS in well water?
- Would they know to ask about their wells? Would they understand risks conveyed in English?

Are families engaged in subsistence fishing/hunting/foraging in contaminated areas?

Potential Outreach Strategies:

« Check in with local health department

- Attend community events to establish local connections, meet people, ask questions

- Prepare presentations suitable for smaller, local audiences, with appropriate translations
- Conduct drive-by’s to identify potential unregistered wells

Potential Protection Strategies:

Update Conceptual Site Model based on findings
Collect required samples to inform risk assessment

Assess risk
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Example: Tobyhanna Army Depot

Questions:

« Do the communities to the north recognize that they may be impacted by site-specific contaminants, such
as PFAS?

= Do the administrative differences between UXO, chlorinated solvents and PFAS cleanups confuse
communities?

= Are families engaged in subsistence fishing/hunting/foraging in contaminated areas?

« Potential Outreach Strategies:
- Work with state natural resources department to identify and engage hunters and fishers

= Work with the schools to reach hunting and fishing families. Use this opportunity for broader engagement
Potential Protection Strategies:

- Update Conceptual Site Model to reflect hunting and fishing activities

= Collect required samples to inform risk assessment

= Assess risk




Documentation

Community
Involvement
Plan

Risk Decision Five Year
Assessment Documents Review
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